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Statement of Work

Tulalip Tribes — Family Haven
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PURPOSE

The purpose of this Contract is to promote recovery and resilience to individuals with a Serious Mental Iliness (SMI) or
Serious Emotional Disturbance (SED) and to provide services that are in alignment with North Sound Behavioral Health
Administrative Services Organization (North Sound BH-ASO) Strategic Priorities and in accordance with federal and state
Mental Health Block Grand (MHBG) requirements.

Providershall furnish the necessary personneland services and do all things necessary for the performance of the work
set forth herein as presently written or as may be later amended.

SERVICE POPULATION

The priority populations for this program are Native American males 13-18 who have a SED diagnosis, who are in foster
care or on the verge of foster care placement and/or have run away. The youth have become disengaged in tribal
behavior health services, school, their community and families.

PROGRAM ACTIVITIES
Provider shall hire staff and develop a program to provide intensive outreach to at risk native males aged 13-25. The
outreach will take place in the community where the youth are living temporarily.

The staff will work with the other tribal services, such as Youth Chemical Dependency, health clinic, schools and
vocational programs to provide the wraparound service needed to engage the youth in services.

The program staff will utilize the HEADSS assessment, Motivational Interviewing and the PHQ2, PHQ9, SDQ and
mentoring as clinically indicated.

Provider shall serve 12 unduplicated individuals; provide 20 contacts per 9-month period.

The TEAM outreach staff will be a Tulalip Tribal memberwellknownin the community, which means they will also know
the community members and how they are all connected as well.

TEAM outreach staff will work with families, social workers and guardians, as well as detention centers and with schools
on reaching out to parents of youth struggling to provide services that are more severe than normal adolescent issues
but refuse to engage in typical offered services. The staff will also work in coordination with the mental wellness
program and the chemical dependency programs to coordinate care whenever possible.

Through one-on-one meetings with the young men diagnosed with SMI, the TEAM outreach staff will build on the
youth’s traditional beliefs as Tulalip and native men. This includes discussions around traditions, culture and family ways
and how this all blends with their lives and struggles.

PROGRAM STAFFING

Supervision
TEAM outreach will continue to meet with a supervisor twice a week to review cases and ideas/problem for how to
serve the youth. Staff will also continue to participate in motivational interviewing training and at least one other

training that will support him in his work with these youths.
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COORDINATION
Not applicable

DATA
Not applicable

DELIVERABLES
Performance Measure

Provider shall monitor and report quarterly on the following performance measures:

a. Number of attempted contacts;

b. Number of completed contacts;

¢. Number of one on one support meetings; and

d. Number of youth assisted in getting enrolled/involved in services
Outcome Measures

Provider shall monitor and report annually on the following outcome measures:

a. 25% increase in the improvement of self-regulation and social emotional behavior;
b. 25% inincrease in engagement with tribal support services; and
c. 25% reduction in suicide ideation

Reporting Requirements
Provider shall provide an annual progress report in a timely manner and additional documentation as requested, in
order to allow North Sound BH-ASO to submit required progress and implementation reports to HCA.

Provider shall maintain documentation of the services described in this Contract, including documentation of related
outcomes and actual costs.

Provider shall comply as requested by HCA in peer reviews.
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